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PCPA HAS A VISION
by: Paul Sneed, President

PCPA’s Board of Directors
gave itsdf a*Christmas Present”
of a “Visioning Workshop” on
December 15, 1999. For some
time prior to this event, some
board members had been
discussing a need to revisit our
organization’s goals, objectives,
and possible future path. The hope
was that a professionally
facilitated visioning exercise
(formally termed strategic
planning) might help us become
more efficient and effective in
accomplishing our mission of
protecting and restoring Prescott’s
creeks and riparian ecosystems.

The success of our strategic
planning day was due to very
capable and inspiring facilitation
by Ms. Rebecca (Becky) Ruffner
who is currently the President of a
Sister conservation organization,
the Central Arizona Land Trust.
Through many years experience
forming and leading non-profit
organizations, Ms. Ruffner has
developed outstanding facilitation
skills. In an exciting and
profitable three-hour period,
Becky led us through a series of
exercises and thought processes
that helped us define who we are
and where we want to go as an
organization.

First, we shared who we
are as individuals and why we are

interested in actively participating
in PCPA. Interestingly, even
though most of us have known
each other for quite some time, |
think al of us learned new things
about our fellow board members
and clarified a common
commitment to Prescott’s riparian
landscapes. Next, we listed and
reflected on our organization's
many accomplishments over the
last ten years.  This activity
stimulated feelings of pride and
reinforced our dedication to our
purpose. In the third exercise,
Becky had us individualy list
three areas, issues, or projects that
we wanted to see PCPA focus its
efforts on in the near future. Then,
brainstorming together, we
eventually were able to organize
these many excellent ideas into
five mgor topic areas or groups.
After distilling these five topics
down to four, we prioritized them
and designed the foundation of a
strategic (or work) plan with
specific goals and objectives that
can be accomplished over the next
year (2000). The fourth step
involved forming small working
committees, each with a core
group of board members that can
and will implement the one-year
work plan. They are: 1) Executive
Committee; 2) Fundraising
Committee; 3) Membership/

Newdletter Committee; and, 4)
Projects Committee. Findly, as a
last step in our planning process,
the board members assigned
themselves to one or more of the
four working committees and
pledged to recruit other volunteers
to help complete the work ahead.
For me, and | believe al
attending, the three hours spent
“visioning” together flew by
incredibly fast. | think we al
finished the day feeling
reinvigorated and recommitted to
our cause. Prescott Creeks
Preservation Association owes a
great debt of gratitude to Becky
Ruffner whose experienced and
sympathetic “outsider” perspective
helped us appreciate our past
achievements and more clearly
visualize our future directions. We
all came away from this
experience re-energized and |
expect that
the  year
2000, as
well as the
Millennium
beyond,
will see PCPA
contributing
greatly to the
conservation and
protection  of
Prescott’s precious
riparian heritage.
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Funding Awarded to Study “Herps’ at Watson Woods Preserve
by: Michael Byrd—Preserve Manager

It’s hard to believe in some
ways, but Watson Woods has
officialy held the title of Preserve
for amost five years now. July
27" 2000 is the anniversary of
PCPA’s lease-agreement with the
City of Prescott for the Preserve.
During this time we have had
many accomplishments. Raising
nearly $100,000 for planning and
research ranks near the top of
them.

In December of 1999 the
Arizona Department of Water
Resources Water Protection Fund
(WPF) announced their acceptance
of PCPA’s request for $30,000 in
funding. PCPA proposed to
conduct baseline research on the
reptile and amphibian
(herpetological) life a Watson
Woods Riparian Preserve.  The

study should begin as soon as
contract negations are completed
with the WPF and the project will
continue for approximately one
year. This study will culminate
with valuable baseline data for
Preserve managers, a species
checklist for Preserve visitors, and
a full color interpretive guide for
environmental educators at
Watson Woods.

Why go to all the effort and
expense?, some might ask. The
main impetus for this study is a
genera lack of information about
the existing conditions at Watson
Woods. Following mandates set in
the Watson Woods Riparian
Preserve Comprehensive Plan
(1996), PCPA needs to conduct
baseline inventories at the Preserve
before beginning active restoration

projects or beginning
“improvements’ such as
trail systems. Over the
last few years PCPA has
conducted Dbaseline
inventories of the
vegetation, small
mammals, and birds at
Watson Woods. Only
two main subject areas
reman to be studied
before proceeding with
other programs. Those
areas are geomorphol ogy
(the study of land-forms
and the processes that
have fashioned them)
and herpetology (the
study of reptiles and
amphibians). All  of
these baseline studies

Erika playing with arather large Western
Diamondback Rattlesnake (Crotalus atrox).

will help provide PCPA
with a picture of the

Preserve’'s ecological condition,
and then we will be able to
monitor for any changes
(hopefully positive ones) over
time.

PCPA is contracting with
the Flagstaff firm Erika Nowak
Herpetological Consulting to
conduct the study. Early this
spring researchers will be setting
up sampling sites throughout the
Preserve. Each site will consist of
pitfall traps (5 gal. buckets buried
in the soil), funnel traps, and cover
boards. These areas will have a
small interpretive sign to inform
visitors about the project. Don't
be surprised to see Erika, the
Principal Biologist, and Matthew
Spille, Biological Technician, at
the Preserve throughout the
summer. We anticipate their being
in the field several times each
month from March to October.

PCPA is excited to be
working with these professionals.
Erika has an M.S. in biology from
NAU. Among other projects, she
has been the Project Manager for
herpetological programs at
Montezuma Castle National
Monument, Petrified Forest
National Park, and Tuzigoot
National Monument. Matthew, a
Prescott resident for the last four
years, has over 20 years
experience observing reptiles and
amphibians in the field. He has
worked with Erika in Arizona for
several years, and he has studied
independently for many years in
Arizona, South Carolina, and Ohio
collecting, photographing,
handling, measuring, and marking
reptiles and amphibians.
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